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22 September 1958 


MEMORANDUM FOR: I I 

Director of Operations 

SUBJECT: Storage of Aerial Roll Film 

REFERENCE: CHAL 0326 , dated. 18 September 1958 
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1. Your referenced memorandum on excessive amounts ^of residual 
hypo content of aerial roll film processed by the C 
matter of considerable concern to us at PIC. 


] Centers is 


2. I heartily concur in your plan to have Eastman run residual^ 
hypo analyses on all future 


lprocessed missions and to append the 


results to the data accompanying original negatives returned to PIC 

3. We also concur in having a representative cross section of 
| processed negatives now in storage at PIC being subjected to a 
residual hypo analysis. I've discussed this subject with|_ 


lcoiauaj. - . , , 1 1 

and with your concurrence would leave it to him to work out wi | 1 
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.the details for having Eastman preliminarily assist in this 
analysis with the hope that once indoctrinated we might be aole to 
handle it by ourselves. 

A. I believe that the I I Centers should be advised of the con- 

ditions described with emphasis on the need for corrective action as 
soon as possible. This should be accomplished through Jim Reber s 
office, and by copy of this memorandum I will see that he is fully 
informed. Your memorandum is very timely as the Air Force is currently 
seeking to improve | | production by setting forth, with our help, 

the standard specifications for performance to be expected at the 
Centers . 


ARTHUR C. LUNDAHL 
Director, 

Photographic Intelligence Center 
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